UY BAN NHAN DAN THANH PHO NAM PINH
TRUONG MAM NON MY PHUC

HO SO SANG KIEN

PAY MANH CONG TAC CHUYEN POI SO TRONG
TRUONG MAM NON NHAM NANG CAO CHAT LUQNG
QUAN LY VA CHAM SOC - GIAO DUC TRE

Tac gia : BUI THI HUONG

Chire vu : Giao vién

Pong tac gia  : TRAN THI THOI

Chirc vu : Pho hi¢u trwéong phu trach truong

Noi cong tac  : Truwong mam non My Phiic

&(@> Nam Dinh, thing 4 nim 2025 )ﬁ
k Aﬁ




CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

PON YEU CAU CONG NHAN SANG KIEN

Kinh gui:

- UBND thanh phé Nam Pinh;
- Phong Vin héa, Khoa hoc va Thong tin

Chuing t61 ghi tén dudi day:

Ty 1€ (%) déng
. C oA . ~ | 0p vao viéc tao
So A Ngay thang Not cong t?c . TrmhAdQ ra sang kién
Ho va tén < . (hoac noi Chirc danh | chuyén R SR
TT nam sinh \ . ~ (ghi ro doi voi
thuwong tru) mon A
tirng dong tic
gia, neu co)
I |BuiThiHuong |29/11/1990 | 1UOMEMam oo isn | Paihoc 50%
non My Phtic
Trudng mam Pho hicu
2 |TrinThiThoi | 05/12/1983 SMam o ong phu | Dai hoc 50%
non My Phuic . \
trach truong

La tac gia (nhom tac gia) dé nghi xét cong nhan sang kién: “Mot sb giai

phiap diy manh cong tac chuyén doi sé trong trwomg mim non nham

nang cao chat lwgng quan ly va cham séc - giao duc tré”

- Linh vuc ap dung sang kién: Gido duc

- Ngay sang kién dugc ap dung lan dau hodc ap dung thir: Ngay 09 thang
9 nam 2024.
- M5 ta ban chét ciia sang kién: Nham muc dich ddy manh cong tac chuyén doi

s0 trong trudng mam non nang cao chat lugng quan 1y va cham soéc- gido duc tré

- Céc diéu kién can thiét dé ap dung sang kién: Co vét chét, trang thiét bi, tai

liu, cac loai thiét bi cong nghé, duong truyén Internet ...

- Panh gia loi ich thu dugc hoac du kién co thé thu duoc do ap dung sang kién

theo ¥ kién cua tac gia:

Sau khi 4p dung cic giai phap day manh cong tic chuyén doi sb trong

trerong mam non két qua mang lai khong chi tac dong truc tiép dén cong tac




quan 1y, chdm soc, gido duc tré ma con anh huong tich cuc dén ca nhan tré,
gido vién va ca phu huynh nhu:

Poi véi nha truong

Viéc d.’fly manh chuyén dbi sb da mang lai hi€u qua r0 rét trong viéc tiét
kiém chi phi van hanh, chi phi in an, giéy to' va nhan luc hanh chinh cho nha
truong. Thay vi in hang loat ké hoach, biéu mau, bao cdo, hd so s6 sach nhu
trudc day, gio day toan bo tai liéu dugce luu trit va chia sé qua Google Drive,
phén mém MISA, email cong vu... Nho do, nha truong tiét kiém duoc mot
phan dang ké kinh phi mua gidy, muyc in, thiét bi vin phong.

Ngoai ra, viéc sit dung phan mém quan 1y nhu KidsOnline, MISA
QLTH, Google Form, Google Calendar... giip giam bét thoi gian va nhan luc
danh cho cac cong viéc thii cong nhu diém danh, thong ké, 1ap bao cdo... Tir
d6, nha truong c6 thé phan bo nhan sy hop 1y, nang cao hiéu qua st dung
ngudn lyc hién c6, khong can ting bién ché hoic thué ngoai.

Poi voi gido vien

Chuyén doi sb giup gido vién tiét kiém thoi gian va cong sirc trong cong
tac chuyén mon, tir soan gido an, chidm bai, 1am bao cdo dén truyén thong véi
phu huynh. Céc cong cu nhu Canva, PowerPoint, Genially... khong chi hd tro
gido vién thiét ké bai giang sinh dong ma con giam chi phi mua sdm do ding
truc quan, tai liéu in mau von kha ton kém.

Bén canh do, viéc luu trit tai liéu sb gitp gido vién khong phai in di in lai
nhiéu 1an, déng thoi dé dang chinh stra, cdp nhat, tai st dung trong nhiing
nam hoc sau. Nho tmg dung céng nghé, nhiéu gido vién tu phat trién k¥ ning
thiét ké tai lidu dién tir, tir d6 c6 thé tham gia cudc thi, hoat dong chuyén mén
cap cao hon ma khong phai dau tu thém chi phi dao tao.

Poi véi phu huynh

Chuyén ddi sb gitp phu huynh tiép can thong tin hoc tap, sinh hoat cua
con mot cach nhanh chéng va minh bach, thong qua cac kénh nhu phan mém

quan 1y tré, nhém Zalo, ban tin 16p hoc dién tir... Thay vi phai dén truong dé



hop, trao ddi, ky s6 theo doi — gid ddy phu huynh co thé tuong tac véi gido
vién moi lac, moi noi. Diéu nay gitp giam thoi gian di lai, tiét kiém chi phi
phat sinh, dac bi¢t voi nhiing phu huynh ¢ xa hoac cong viéc ban ron.

Ngoai ra, viéc thong tin ddy dii, minh bach con gitp phu huynh yén tam,
tir 46 han ché phat sinh cac chi phi khong can thiét lién quan dén lo lang, boi
dudng thém, hodc sai I¢ch thong tin vé tinh hinh hoc tap, stc khoe cua tré.

D6i véi tré

Tré khong tryc tiép tham gia vao cong tac quan 1y hay tai chinh, nhung
chuyén d6i s6 mang lai hiéu qua gian tiép vé mit kinh té. Cu thé, nhd tng
dung cong nghé trong thiét ké bai giang, tré duoc hoc qua hinh anh sinh dong,
video truc quan, trd choi twong tac, gitip tiép thu kién thirc nhanh hon, it phai
hoc lai hodc bdi dudng thém ngoai gio — diéu nay gitp phu huynh tiét kiém
chi phi gido duc cho con.

Ngoai ra, khi gido vién st dung cac phan mém thiét ké thay vi mua dd
dung truc quan, tré cling duoc hoc trong moi truong hién dai, chét luong ma
khong can ting hoc phi hay thu thém nhiéu khoan phat sinh tir phia gia dinh.

Chung t61 xin cam doan moi thong tin néu trong don la trung thuc, ding su that
va hoan toan chiu trach nhi€m trudc phép luat.

Nam Dinh, ngay 14 thang 4 nam 2025

Nguoi nop don

Bui Thi Hwong  Tran Thi Thoi



THONG TIN CHUNG VE SANG KIEN

1.Tén sang Kién:
“Pay manh cong tic chuyén d6i s6 trong trwong mam non nhim
ning cao chit lwgng quén 1y va chim séc- gido duc tré”
2. Linh vye (mi)/cap hoc: Gido duc
3. Thoi gian 4p dung sang Kién:
Tir ngay 9 thang 9 ndm 2024 dén ngay 31 thang 3 nim 2025
4. Nhom tac gia:
4.1 Tac gia

Ho va tén : Bui Thi Huong

Nam sinh : 1990

Don vi cong tac : Truong mam non My Phic
Chtrc vu : G140 vién

Dién thoai : 0912 065 087

Ty 1é dong gop tao ra sang kién: 50%
4.2 Tac gia

Ho va tén : Tran Thi Thoi

Nam sinh : 1983

Don vi cong tac : Truong mam non My Phiic

Churc vu : Pho hiéu truong phu trach truong
Dién thoai : 0945 079 252

Ty 1é dong gop tao ra sang kién: 50%
5. Co quan, don vi ap dung sang kién:
1. Tén don vi: Truong mam non My Phiic
bia chi: xa My Phuc, TP. Nam Dinh, tinh Nam Dinh
2. Tén don vi: Truong mam non My Ha
Dia chi: xa My Ha, TP. Nam DPinh, tinh Nam Dinh
3. Tén don vi: Truong mam non My Thanh
Dia chi: xa My Loc, TP. Nam Dinh, tinh Nam Dinh



BAN MO TA NOI DUNG CUA SANG KIEN

I. Piéu Kién hoan canh tao ra sang kién

Trong nhitng nim gan day, cum tir “chuyén ddi s6” khong con xa la voi
moi nganh, moi linh vuc cua doi séng xa hoi. Pac biét, dbi véi nganh gido
duc — dao tao, chuyén doi sb khong chi 1a mdt xu thé, ma con 1a yéu cau bét
budc dé ning cao chit luong quan 1y, doi moi phuong phap day hoc va dap
ung yéu ciu ngay cang cao cua xa hoi. Gido duc mam non — du 14 bac hoc dau
tién trong hé théng gido duc qudc dan — ciing khong dtng ngoai xu thé Ay.
Chuyén doi so trong gido duc mam non gép phan hién dai hoa cong tac quan
ly, don gian hoa quy trinh hanh chinh, hd trg gido vién ung dung cong nghé
trong viéc td chirc cac hoat dong day hoc, tir d6 nang cao hi€u qua cham soc
va gido duyc tré mot cach toan di¢n.

La gido vién kiém vin phong, toi ¢ diéu kién truc tiép tiép can va trién
khai cac cong viéc lién quan dén quan tri hanh chinh, van thu luu trit, bio cdo
sb lidu, cap nhat thong tin trén cac nén tang truc tuyén, cling nhu hé trg Ban
giam hiéu trong cong tac truyén thong, tong hop ké hoach, bao céo, quan ly
hd so gido vién — hoc sinh,... Trudc ddy, phan 16n cac cong viéc hanh chinh
nay déu duoc thuc hién tha cong, mét rat nhiéu thoi gian, cong stc, dé xay ra
sai sot va kho bao quan 1au dai. Tuy nhién, véi su phat trién manh mé cua
cong nghé thong tin, cac phan mém quan 1y trudng hoc, quan 1y nhan sy, hé
théng quan 1y van ban dién tir, phan mém béao cao EMIS, co so dit liéu nganh,
v.v... di dan thay thé cach lam truyén théng. Diéu nay dit ra yéu cau cap thiét
cho ban than t6i ciing nhu cac dong nghiép: phai thay d6i tu duy, chii dong
hoc hoi, nim bét cong nghé madi va dua vao thuc tién cong viéc mot cach hi¢u
qua, phu hop véi didu kién thyuc té ctua nha truong. Tuy nhién, thuc té cho thiy
viéc trién khai chuyén doi sd trong cac truong mam non, dic biét & dia ban
noéng thon, van con gip nhiéu kho khan. Mot phan do co s vat chat, trang
thiét bi cong nghé chua day du; mot phan do trinh d6 tmg dung cong nghé

thong tin cia mot bo phan gido vién con han ché. Nhiéu giao vién 16n tudi con



e dé, ngai d6i moi, chua cha dong tiép can cac cong cu cong nghé. Bén canh
do, chua c¢6 su phan cong ro rang trong viéc cap nhat, khai thac va st dung dir
lidu sb, dan dén tinh trang manh mén, thiéu dong bo, gy lang phi thoi gian,
cong suc.

Xuat phat tir nhitng van dé thuc tién néu trén, toi nhan thay can thiét phai
nghién ctru, tim toi cac bién phap diy manh cong tac chuyén ddi sb tai trudong
mam non mdt cach phu hop, hiéu qua, gén lién véi thuc tién cong vi¢c cua
gido vién kiém vin phong. Bang viéc van dung linh hoat cac tmg dung cong
nghé sin co, toi vu hoa quy trinh 1am viéc, dong thoi hd tro gido vién trong
viéc sir dung phan mém phuc vu cong tac gido duc, t6i tin rang chuyén doi sd
khong con 1a thach thirc ma s€ trd thanh cong cu hd tro déc luc trong moi mat
hoat dong ctia nha truong.

Tir nhitng 1y do néu trén, toi lua chon dé tai: “Pay manh cong tic chuyén
d6i s6 trong trudng mam non — Vai trd cia gido vién kiém van phong” lam
sang kién kinh nghiém ctia ban than trong nam hoc nay, véi mong muén chia
sé mot s6 giai phap cu thé, thiét thuc di duoc ap dung trong don vi, dong thoi
g6p phan lan toa tinh than doi moi, sang tao dén d6i ngii can bd — gido vién
trong thoi ky cach mang cong nghiép 4.0.

I1. M6 ta ndi dung ciia sang Kién

1. M6 ta thuwe trang, han ché, nhu cau cén thiét truée khi c6 sang kién

Trong nhitng nam gan day, cong cudc chuyén doi sd trong nganh gido
duc duoc Pang va Nha nudc quan tam déy manh, v&i muc ti€u nang cao chét
lwong day hoc va hiéu qua cong tac quan 1y. Tuy nhién, tai cac trudng mam
non — dic biét 1a & khu vuc nong thon nhu xa My Phuc, thanh phé Nam Dinh
— viéc trién khai chuyén doi s6 vin dang & nhiing budc dau, mang tinh thir
nghiém, chua dong bo va gip nhiéu rao can tir diéu kién thuc tién.

Tai truong mam non noi téi cong tac, cong tac tmg dung céng nghé
thong tin vao hoat dong quan 1y va giang day da budc dau duoc quan tam.

Nha truong da st dung mot s6 phan mém nhu: phan mém quan 1y hd so hoc



sinh (EMIS), phan mém thong ké bao cdo truc tuyén, cac cong cu cia Google
(Drive, Docs, Forms...) va hé théng quan 1y vin ban diéu hanh do Phong
Gi4o duc trién khai. Tuy nhién, do thiéu ngudn lyc vé thiét bi cong nghé va
nhan sy chuyén trach, nén viéc trién khai van con nhiéu han ché.

* Uu diém:

- Cong tac chuyén doi sé duoc Phong Gido duc va Pao tao thanh phd xac
dinh 1a mdgt trong nhitng nhi€ém vu trong tam hang nam. Nho do, cac van ban
chi dao, huéng dan, ké hoach trién khai luén dugc cap nhat kip thoi. Nha
truong duoc tham gia cac 16p tap huin vé sit dung phan mém EMIS, hé théng
co s¢ dit liéu nganh, bao cdo théng ké dién twr,... tao diéu kién cho gido vién,
nhan vién lam quen vé1 quy trinh lam viéc méi.

- Ban giam hiéu nha truong luén quan tdm, déng hanh va tao diéu kién
thuan loi dé gido vién, nhan vién tiép can cong nghé. Bén canh viéc chi dao
cu thé qua ké hoach cong tac, nha trudng con thudng xuyén khuyén khich can
b, gido vién ty hoc, tu boi dudng k¥ ning tmg dung CNTT. Nhiing gido vién,
nhan vién c6 kha ning st dung cong nghé tot duoc phan cong hd tro dong
nghiép, tao moi trudng hoc hoi tich cuc trong tap thé su pham.

- Du trinh d6 ung dung cong nghé khong doéng déu, song phan 1én gido
vién, nhan vién déu co tinh than cau tién, mong mudn ning cao ning luc ban
than. Nhiéu nguoi sin sang hoc hoi, ty tim hiéu cic phan mém, Gmg dung
phuc vu cho cong viéc nhu thiét ké gido an dién tir, chinh stra video bai giang,
su dung cac mau biéu dién tir,... Tinh than sin sang doi moi 1a yéu td then
chét gitp sang kién trién khai thuin loi.

- Trudng mam non d bude dau trién khai st dung cac phan mém hd tro
nhu: phan mém quéan 1y trudng hoc, phan mém béo cio thong ké truc tuyén,
hé théng quan 1y van ban diéu hanh; déng thoi st dung cac nhom Zalo,
Gmail, Google Drive,... dé chia sé tai liéu va trao d6i cong viéc. Pay la tién

de dé mo rdng va nang cap cac hoat dong s6 hoa trong thoi gian toi.



- V61 dac thu cong viée 1a gido vién ki€ém van phong, t61 thuong xuyén
tiép xtc v6i cong nghé, co kinh nghiém sir dung may tinh, internet va cac
phan mém hanh chinh — quan 1y. Do d6, c6 thé hd tro dong nghiép, hudéng din
cach xir 1y cong viéc trén nén tang sb, gop phan lan téa k¥ niang cong nghé
trong nha truong mot cach linh hoat, gan giii.

- Phy huynh va cong dong ngay cang c6 nhén thirc tich cyc hon vé cong
nghé

Phu huynh hoc sinh ngay nay st dung mang xa hoi, dién thoai thong
minh ngdy cang phd bién. Viéc tmg dung cong nghé dé lién lac, gui thong
bdo, cap nhat hoat dong cua tré thong qua Zalo nhom, Fanpage, Google
Forms. .. dugc phu huynh dong tinh va ung ho. Pay 1a diéu kién thuan loi dé
nha truong timg budc nang cao hiéu qua cong tac truyén thong va két ndi sd
gifra gia dinh — nha truong.

* Han ché

- Co s6 vat chat, trang thiét bi con thiéu va chua dong bo: Truong co
may tinh nhung chti yéu phuc vu cong tac vin phong, khong du cho cac gido
vién cung thao tic hodc hoc tip khi can trién khai tng dung cong nghé vao
giang day. Mang internet khong 6n dinh, toc d6 cham giy gian doan qué trinh
lam viéc truc tuyén.

- Nang luc tng dung céng nghé thong tin cua gido vién khong dong
déu: Mot sd gido vién 16n tudi gip kho khin trong thao tic may tinh, chua
thanh thao st dung phan mém xur 1y vin ban, bang tinh, hodc cic nén tang
tryc tuyén nhu Zoom, Google Meet, Canva... Diéu nay anh huong dén tién
d6 hoan thanh hd so, bao cao ciing nhu kha ning to chire hoat dong online khi
can thiét.

- Cong tac luu trit, tong hop ho so, théng ké con tha cong: Trudc khi
thuc hién sang kién, nhiéu ho so cua gido vién va hoc sinh van duoc quan ly
trén gidy to hodc file Word, Excel luu rai réc. Viéc tim kiém thong tin, tra ciru

dir liéu khi can mat nhiéu thoi gian, dé nham 13n, tham chi that lac.



- Truyén thong ndi bd va két ndi vai phu huynh con han ché: Viéc chia sé
thong tin, thong bao gitta nha truong va phu huynh chi yéu théng qua tin
nhén c4 nhan hodc so lién lac, chua tan dung tdi da cac kénh sb nhu fanpage,
Zalo OA hay cac nén tang quan 1y gido duc hoc sinh mam non.

- Chua c6 ké hoach chuyén ddi s6 bai ban va phan cong 1o rang: Cong
tac chuyén doi sd chu yéu do Ban giam hiéu chi dao theo ting thoi diém,
thiéu ké hoach dai han va chua c6 phan cong cu thé cho cac bo phan phu trach
ting mang s6 hoa, gy ra tinh trang chong chéo hoic bo sét nhiém vu.

Tt thyc trang néu trén co thé théy, viéc drfly manh chuyén ddi s trong
trrong mam non 13 yéu cau tat yéu va cap thiét, khong chi dé bat kip xu thé
phat trién cta nganh gido duc ma con gop phan giai quyét nhimg ton tai trong
cong tac hanh chinh, quan 1y ho so, truyén thong va hd trg chuyén mon cho
gido vién.

Chinh vi vay, véi vai tro 13 gido vién kiém van phong — ngudi truc tiép
thuc hién cac cong viéc lién quan dén luu trit dir liéu, truyén thong, tong hop
bao céo va hd trg t6 chirc hoat dong gido duc — t6i nhan thiy can thiét phai
xdy dung mot sang kién kinh nghiém nham dé xuét nhiing giai phap cu thé,
thiét thuc va dé thyc hién dé ning cao hiéu qua cong tac chuyén dbi so trong
nha trudng, gop phan thiic diy qua trinh hién dai hoa hoat dong gido duc mam
non trong giai doan hién nay.

2. M6 ta giai phap sau khi c6 sang kién:

Giai phap 1 : Nang cao nhén thirc va boi duwdng ky niing cong nghé
thong tin cho can bg, giao vién

Trong bdi canh gido duc dang timg budc chuyén minh manh mé theo xu
huéng chuyén d6i sb, viéc nang cao nhan thic va niang luc tmg dung cong
nghé thong tin (CNTT) cho ddi ngii can bo, gido vién 1a nhiém vy mang tinh
chét then chét va cép thiét dbi vai cac co so gido duc, dac bi¢t 1a truong mam
non. Thyc té cho thiy, cong tic nay khong chi gop phan hién dai héa quy

trinh quan ly, giang day ma con 1a chia khoéa gitip gido vién thich ing nhanh



chong véi su doi méi cua nganh, tir d6 nang cao chat luong cham soc — gido
duc tré mot cach toan dién, hiéu qua.

Mot trong nhirng rao can 1on nhat hién nay la su chénh léch vé nhan thic
va k¥ nang str dung CNTT trong ndi bd gido vién. Trong khi mot sd gido vién
tré tudi, linh hoat v6i cong nghé c6 thé d& dang st dung cac phan mém thiét
ké bai giang, tao biéu mau truc tuyén, quan ly dir liéu hoc sinh, thi mdt b
phan gido vién 16n tudi hodc it tiép xtic véi thiét bi sd van con ling tung, thiéu
tur tin va c6 tdm 1y ngai thay d6i. Piéu nay khién cho viéc trién khai cac cong
cu chuyén d6i sb trong nha trudng chua dong déu, chua phat huy hét tiém
nang va strc manh cua cong ngh¢ trong cong tac giao duc.

Pé khic phuc tinh trang d6, giai phap nang cao nhan thirc va boi dudng
ky nang CNTT cho can b9, giao vién can duogc thuc hién mot cach déng bo,
bai ban va linh hoat. Trudc tién, t6i dd tham mtru cho d/c Hiéu truéng to chic
céc budi sinh hoat chuyén mén theo chu dé, 16ng ghép ndi dung vé vai tro cua
cong nghé trong gido duc, nhimg loi ich thiét thuc khi chuyén d6i sb6 nhu: tiét
kiém thoi gian, giam ap luc so sach, ting cuong twong tic véi phu huynh,
nang cao tinh thAm my cua gido an, truyén thong hiéu qua hinh anh nha
truong... Qua d6 gitp gido vién thay doi tu duy, nhan thirc tich cuc va chi
dong hon trong viéc tiép can va tng dung CNTT vao thyc tién.

Song song v&i viée nang cao nhén thirc, viéc bdi dudng k¥ ning sir dung
cong nghé duoc trién khai thudng xuyén, co trong tim va phu hop véi thuc
tién tung nhom doi tuong. Mot s6 hinh thire to chirc boi dudng cu thé c6 thé
ké dén nhu sau:

- Tap huén tai truong: Dinh ky mdi thang t6 chuc 1 budi tip huan toi
cing mot sd gido vién ¢ niang luc CNTT dam nhiém. Noi dung bodi dudng cu
thé 1a: cach thiét ké bai giang bang PowerPoint sinh dong, sir dung Canva dé
lam tranh anh day hoc, tao Google Form khao sat phy huynh, quan 1y hd so
hoc sinh bang Excel, chia sé tai liéu qua Google Drive, tao md QR cho san

pham 16p hoc...



Hinh danh: Tdp hudn phdt trién cong nghé sé cho gido vién tai nha trieong
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Cauhéi Cautraloi  Caidat

Khao sat phu huynh danh gia su phat trién cla tré
mau gido 3 - 4 tudi
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Céu 1. Con ¢4 tu xuc an, tw mé&c quan do khong? *
Cé

Khong

Cau 2. Tré c6 nhan biét durae mau sac. hinh dana. s6 dém co ban khona? *

Hinh anh: Tao Google Form khao sat phu huynh
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3 DANH SACH HOC SINE
4
5
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117 4 | 34TUCIAL [036321214834 [Trin An Khan 080872021 [Nam _|thinh pho Nam Binh, Xi M X0 M Phie, Huyén My L{kinh | khiomg 0 ]
1275 | 34TUGIAL [036321000511 | Trin Phuony Nit thinh phé Nam Bink, Xi M |8 M§ Phic, Huyin My khéng ] 0
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2713 [ 3.4TUGrA1 (036321013412 [ Trin Khisih Giang thinh gh Nam Binh, X4 M thish pho Nam Drnh. Xa MBeoh vién phy san tinh Nar{ X MY Phic, Huyén My Lkinh | kbimg [ 0
21714 | 341uéral [oseni00 thinh phé Nams Bk, Xi Mthizh p ‘Dijuh, X8 MBénk vién phy san tich Naf Xa M¥ Phic, Huvén kih  |khomg o 0
2715 [ 3aTudtal 00326 thinh gh Nam Dink, X3 M 3a Do Cutm havén Dor|Bénh vién An B Thai Bir X Donp Cudreg by Do by [ ]
13716 | 34 TUOIAL 014933 | Bl Thi Nhjt Ank thinh phé Nam Bich, X Nam Binh. Xa MBé0h vién phy sin tinh N Xa MY e Huvée My Likinh [ Khony o 0
w17 | 3ambial i thinh pho Nam Binh, Xa M ‘Dinh, & MBéuh vién piny sin tinh NaniXa MF Phiic, Huyén My Lkinh | knong [ 0
25718 | 34TUGLAL [036221002834 [Bii Dink Byt thinh phi Nam Bjnk, X4 M thizh phé Nem Dijnk, X2 MBéch vién da khoa S Gen| Xa My Phic, Huyén My Likinh | Khomg ] 0
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Ready b Accesabibt: Unaaisbie @ m - 1 -

Hinh anh: Quan 1y hé so hoc sinh bang Excel
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@ Trangchd

+@ Drive cia t6i
+L0 May tinh

&, Dugc chia sé vdi toi
© Génday

fr Cogandausao
© Néidung réc

@ Thing réc

& Bb nhd (da ding 81%)

4 sir dung 12.23 GB trong
téng 5615 GB

Mua thém b nha

. > 4.Céchoatdéngc.. > 1.Thanh.. > MNMYPHUC-GIAO..~» & (= [v&) ©

Linsira ddiginddynhdt ~ || Ngudn -

M 26493617997038... M 2649361800163...

A ‘L ."_; i ™ &

Hinh anh: Chza sé hlnh anh, tai lieu qua Google Drzver

Khao sat phu huynh danh gia su phat
trién cla tré mau gido 3 - 4 tugi
mamnonmyphuc@gmail.com Chuyén doi tai khoar @ O bin nhip

Biéuy thi cu héi bt bude

Email *

lananhchau96@gmail.com

Cau 1. Con c0 ty xuc &n, ty mdc quan do khong? *

® co
QO Khong

Céu 2. Tré c6 nhén biét dugc mau sic, hinh dang, s6 dém co ban khong? *

® co
O Knong

Hinh anh: Phiéu khdo sdt

- T6 chirc cau lac bd cong nghé cip truong: Tap hop nhom gido vién co

dam mé, k§ ning cong nghé dé thudong xuyén chia s¢ kinh nghiém sir dung

ph?m mém, cap nhat cong cu moi. Qua do tao phong trao thi dua, hoc héi gitra

cac 16p, nhém chuyén mon.

Q)

Hinh anh: Nhém cong nghé trao doi kinh nghiém
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- Tan dung hinh thirc hoc truc tuyén: To61 da tham muu véi dé)ng chi
HiEU truong khuyén khich gido vién ding ky cac khoa hoc mién phi trén cac
nén tang nhu K12Online, Zoom, Youtube, Google Classroom...va dé xuét nha
truong tao diéu kién cho t6i dugc tham gia khoa hoc vé ki nang cong nghé trong
gido duc mam non. T6i da cling v6i cac dong chi gido vién c6 nang luc vé CNTT

hd trg cai dit, hudng dan cach hoc online cho nhing gido vién chua quen.

N
. : Jran Thil g \

Ba chi Ign con Yokl © G Thuyéerrinh

03] Q khurimg [

Titch DBhoa Anh Video Am thani

Nénnimg  Cdyesl  Rimg  Cdy >

- ke
: el
P

=

. Ghichi [DThailwgng (D Dém nguoc

= Cawa

® T @ Oomam Ossem i T

Thiit ké gin day

&= | phisu hoat dong ChatG PT
- Q Con wrde trds thanh bac s,

@

My . Lesson 1

@ W Medilim E ...
Tovengh 4
«@ Hoppy
Q0
a3 Thiét ké khdng tén .
Xem tit cd = =t
=
Hity 190 glop 11 mdt hinh tusng (8l cia ban nhé trong buc Anh 181 gl
B thg Jop kb, €6 thé thay déi duting nét khudn mit mdt chat dé thé hign 1a
438 trutng thanh. Trong bk dnh, chu bé 4B 16n v mc trang phyc

€ '\] i bikc 59, xung quanh khung cinh 1 phong phiu thust

‘Q = =os
va minh sé dan vao trong €ai | 4] | "‘3 ¥

@ Thang réc hm‘u ) Theitwong () DEm nguye 2% Bmwang 2/7 38 > @
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zﬂi} N13_PutoEdu - Dao Tao Gido Vién £ Q0
w Cong dong Q&QZlhanhwen D

Mt s6 san pham cua thay ¢ da tao ra trong Ip

2038

X Thuynga xéc nhén: khng tham gia @ HUGNG DAN XAY DUNG TROL

V' Nghia Bui xéc nhin: tham gia @ HUONG DAN XAY DUNG TROIL.... Xem

Q-

https://dreamina.capcut.com/

Edu | Van Hanh Lop Hoc

Dreamina: Cong cu tao hinh anh bing Al mién phi - Tao...
Tao téc pham nghé thudt, hinh anh tuyét dep va nhigu ndi
dung khéc bang gai y. Bién hinh anh ctia ban thanh hiéu...

dreamina.capeut.com

2052
Ve-b
: v
Puto Edu | V3n Hanh Lép Hoc xéa nhic hen @HUGNG DAN XAY DUNG TRO L.... Tzo méi
chéo c6 cd nhan giip em vao zalo nay nhé Bang tin cong dong
4236 Al - Lop hoc ting dung C... ns
itk 05 ® Danh sichnhic hen
» Thay Nam @ Ghichi, ghim binh chon
Nguyét Htkt C3i Mdy Tinh T X; A
Thay Hing Olm @ gnr ;' / ‘A ”r“ - . Anh/Video
b d the
Chung nhom: OLM TP Nam Dinh @A' mA nang mai an m» anh, poster theoy ¢
mudn: to mau tranh, viét truyén kem tranh minh hoa. a3 Bt
2 Thay Tiing Kj Nang Thay ¢ thi lam ngay nhé: https://youtu.be/pNCUCSTe =
Chi?si=t8I0HQ4RYKWLSd
Chung nham: N13 Putokdu - Bio Tao.. SERIHON " - ~
Trg LiThay Phuong 3 : £l D : -
" Y - - =
Chung nhom: 36 Al - Ldp hoc ting dy-.
Can English Thay Chung Xem tat ca
Chung nhom: KHO TAI LIEU TIENG AN..
File
Xem tat ca lién he
Tin nhan (20+)
N13 0 Gido Vién 27 phit P
o theo y mudn, td mau tranh
4y Puto Edu Van . Thay/Co nhan thong S
tin khoa hoc tai day: & - ) ’ v
as cu Al trong gido.. b
Google Al Studio Poster Design for Teacher's Day /* &+ conpue 1
&5 N :
< Gatcode
B2 Crosteprompt
B Model
$ m Realtime
- chaé dby Garied 20 Flash

(image Generation)

§ S appn
52 Tune a Model Eaparimental
® Uy

Outputformat

3 Poster Devin o Tew..
insgesandtent

Wa%wal

£ Man's Action Unclr,

3 Goy s Buftl, g % —
0 Mot ety
[ AP documentation e P e EE & Temperature -
@ Owopeforom —
B Changelog r f ~— o
T‘G:ﬁw \~\

hiybd x

B Qs aoe-GOLOOCG‘BG-O
Hinh danh: Mt s6 khod hoc online béi dwdng vé cong nghé gido vién da dang ky
tham gia




12

- Tham muu véi nha truong ca nhan héa ndi dung bdi dudng: Dua vao
khao sat nhu ciu, nha truong chia nhém gido vién theo trinh d6 cong nghé:
nhém co ban, nhom kha, nhém nang cao. V&1 nhdém co ban, can huéng dan tir
dau: bat/tit may tinh, gé van ban, luu file, sit dung email. V61 nhom kha, co
thé tap huin vé thiét ké video, tao slide, ung dung Zalo OA. V&1 nhom nang
cao, co thé khuyén khich dan dit nhom, chia sé kinh nghiém, ho tro dé)ng
nghiép.

- Xay dung “gdc cong nghé” tai phong hoi déng: Noi c6 may tinh két
nbi mang, bang thong tin chia sé meo CNTT, phan mém mdi, tai liéu hudéng
dan thao tac bang hinh anh hodc video ngin. Gido vién ¢ thé tranh thu gio
ranh dé hoc tap, thuc hanh ngay tai truong ma khong can dau tu thiét bi riéng.

Thuc té tai trudng t6i cong tac, sau khi trién khai cac budi tdp hudn co
ban vé stir dung PowerPoint va Google Drive, nhiéu gido vién 16n tudi da tu
tin hon trong vié€c trinh bay bai gidng, chia sé tai li¢u 16p minh phu trach cho
Ban giam hiéu, phu huynh. Mot s6 gido vién con chit dong quay video hoat
dong trai nghiém cia tré, sau d6 16ng ghép nhac, chir va dang tai trén Fanpage
truong, nhan duoc sy hudng Gng tich cuc tir phu huynh va cong dong. Pay la
minh chimg & nét cho hiéu qua khi gido vién dugc hd tro dung cach trong
tiép can cong nghé.

Viéc nang cao nhan thic va bdi dudng k§ ning CNTT khéng thé thuc
hién trong mot sém mot chiéu ma can qua trinh ddng hanh, kién tri va sang
tao. Khi can bg, gido vién dugc trang bi déy du vé k¥ nang $6, ho s& ty tin hon
trong coéng tic quan 1y, truyén thong, d6i méi phuong phap day hoc va gop
phan quan trong trong tién trinh chuyén d6i s toan dién ctia nha trudng mam
non trong thoi dai 4.0.

Giai phap 2: S6 héa hd so, s6 sach hanh chinh va gido duc

Trong truong téi hién nay, ho so, sb sach hanh chinh va gido duc chiém
mot khéi lwong cong viée rat 1on, yéu cau do chinh xac cao va cdp nhat
thuong xuyén. Tuy nhién, phan 16n van dang duoc thyuc hién dudi hinh thuc
thil cong: ghi chép tay, luu trit gidy to, in 4n nhiéu ban... ddn dén tinh trang

qua tai, mat thoi gian, kho tim kiém, d& sai sot va khong dam bao tinh bao
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mat, lau dai. Trudc thuc trang do, viéc s6 hoa ho so, s6 sach khong chi giup
giam thiéu 4p luc hanh chinh, ma con 1a mot budc tién quan trong trong 16
trinh chuyén d6i s6 cua nha trudng.

S6 héa hd so dugce hiéu 1a chuyén ddi cac loai s sach, van ban, dit liéu
tir dang gidy sang dang dién tir, c6 thé luu triY, tra clru, Xt 1y va chia sé thong
qua cac thiét bi cong ngh¢ nhu may tinh, dién thoai, mang no1 bd hoac dién
toan dam may (cloud). Diéu nay giup cac hoat dong quan Iy trong nha trudng
tré nén khoa hoc, tién lg1 va minh bach hon.

T61 da tham muu va thuc hién theo cac budc va ndi dung cu thé nhu sau:

* Phan loai cAc loai so sach cin so héa

Toi di xéc dinh cac loai hd so, s6 sich nao co thé chuyén doi sang dang di¢n
tr ma van dam bao quy dinh ctia Bo Gi4o duc va Pao tao, ciing nhu tinh hop phap
trong cong tac luu trit. Mot sb loai s6 phd bién c6 thé sé hoa bao gom:

- S6 chuyén dé, s6 hop hdi déng, bién ban hop to chuyén mon, ké hoach
tuan/thang/nam.

- S6 theo dbi chuyén can, s6 diém danh tré, so theo doi suc khoe, bang
danh gia tré theo thang, quy.

- Hd so hoc sinh (thong tin ca nhan, hoan canh gia dinh, hinh anh, két

qua danh gia).
- Cong van dén — di, bao cdo, phiéu xin nghi phép, don tir...
Q  Tim trong Drive = @ @
Drive ctiatdi > HE THONGHO SGSOS... ~ (=|ve) 0
‘: Loai ~ H Ngusi ~ || Lénstadigindaynhat ~ || Nguén ~ |

/\ DA ding 83% bd nhd Néu hét b nhd, thi ban khéng thé luu tép vao Drive, sao luu vao Google Photos hodc st dung Gmail. St dung 100 GB dung lugng véi gid 45:666d X
11.250 d trong 1 thang.

Gidi phongbdnhGd  Mua gdi dich vu

Thy muc Tt~ Tenw
/Y

B HOSODANCH.. B HOSOCHIBO2. BB HOSOCHIKHE.. @ I HOSOCHINHS.. @ BB HOSODPANHGL...
\ J

BB HOSOHDTRU.. B HOSOHOANT. BB HOSOTHU7N. B HOSOXAHOIH.. @ BB HOSOYTE24-25

BB HOPBONGVIE. B NUbIAN : BB PHO CAP24-25

Hinh anh: Hé thong ho so ciia nha truong da dwoc sé hod givip CBOL, GV, NV ¢6

thé cap nhat va theo doi o moi luc moi noi
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L Drive Q_  Tim trong Drive = ® @ = 0
+ Mméi Drive ctiatéi > HETHONGHO SOSO.. > HOSODPANHGIACHU... ~ = | v®) 0 B
@ Trengchi | Loai v || Ngusi ~ || Lansiraddigandaynhat ~ || Nguén ~

Drive ciia toi
@ Drive cia to - r Tenw i (]
L0 May tinh
S BN s sdvalis | [@ 2TTBBTHIBU.. ! [@ 2 TTBBTHIBU.. } @ S51.BIENBANBL. [ 6BIENBANHOP.. @ [ 5569-BGDDT-N.. } -
= Uoc chia se vai toi
@® Génday
Yr Co6géndéusao

g +

@® Naidung rac
@ Thing rac

& B3 nhd (da ding 83%)

Ba sirdung ‘s‘“ GB trong B0 CVdanhgiaVie.. 3 DANHGIACHU.. B DANHGIACHU.. [ DANHGIACHU.. i B3 déng nghiép da...
téng 5815 Gl

Mua thém bd nhd

Hinh anh: Hé thong hé so ciia nha truong da dwoc sé hod gitip CBOL, GV, NV ¢6
thé cdp nhat va theo doi o moi luc moi noi

* Lira chon hinh thirc va cong cu so6 héa phu hop

Tuy vao diéu kién ha ting CNTT cua nha trudng, c6 thé str dung cac cong
cu don gian nhung hi¢u qua nhu:

- Microsoft Excel, Google Sheets dé tao bang theo doi si sb, strc khoe,
diém danh, ké hoach.

- Google Drive dé luu trit cac van ban, biéu mau, sd sach dién tir theo
tung 16p, timg nam hoc.

- Google Form dé thuc hién khao sat y kién phu huynh, dang ky nghi
phép online.

- Phan mém quan 1y trudng hoc (néu cé diéu kién) nhu SMAS, VnEdu,
EMIS dé luu trit ho so hoc sinh.

Vi du: Trude ddy, viée diém danh tré mdi ngdy déu thuc hién bang cach
gido vién ghi tay, ndp lai cho vin phong tong hop vao s6 16n. Tir khi 4p dung
bang tinh Excel chung trén Google Drive, gido vién chi can md biéu mau
diém danh dién tir, tich vao 6 twong tng. Dir liéu s& dugc cap nhat ty dong,
gido vién van phong chi viéc tong hop cudi tuan bang vai thao tac loc, sip
xép. Piéu nay gitp tiét kiém rat nhiéu thoi gian, han ché sai sot va tra ciru rat

thuan tién.
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Hinh anh: S6 chdm dn va Bdo an dwoc trién khai trén Google Driver

*T6 chirc tap huin va hwéng din thao tic

Viéc chuyén d6i tir s6 gidy sang so dién tir can c6 su chuan bi k¥ cang vé
mit hudng dan va hd tro gido vién. Chinh vi vay t6i da cung v&i ban giam
hiéu t0 chtrc budi hudng dan cach nhap liéu, chia sé file, luu trir tai liéu dién
tu, tranh sai sot trong thao tac.

Vi dy: T6 chuyén mon to chirc budi “1 gido vién — 1 biéu mau” hudéng dan
ting gido vién thiét 1ap mot biéu miu diém danh 16p minh trén Google
Sheets, chia s¢ qua Gmail cong vu. Sau 2 tuan thuc hanh, toan bd gido vién co

thé ty xir 1y s6 diém danh va ké hoach tuan khong can in gidy.
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Hinh anh: Sinh hoat chuyén mén vé phdt trién céng nghé sé
* Thiét 14p hé thong lwu trir s6 hoa khoa hoc
Mot hé théng luu trit s6 hiéu qua can duoc to chuc khoa hoc, c6 phan
quyén rd rang va dam bao tinh bao mat. Téi tham muu véi 1dnh dao nha
truong trién khai mot s6 ndi dung sau:
- Tao céac thu muc theo nam hoc — 16p — loai ho so (hanh chinh, chuyén

mon, hinh anh...).

]
e
L
&
-
“
-

Hinh anh: Cac thu muc tai liéu, ho so gido vién luu trir
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- Mdi gido vién c6 tai khoan Gmail riéng dé luu trit ho so 16p minh phuy tréch.

- Phan quyén truy cdp: Ban giam hiéu c6 quyén chinh sira; gido vién co
quyén xem hodc chinh sira tiiy mirc do.

Dién hinh, tai trudng t6i cong tac, gido vién van phong di xay dung thu
muc luu trit dung chung trén Google Drive, trong d6 ¢6 sdn mau s6 diém
danh, s6 chuyén d¢, biéu mau xin nghi. Gido vién chi can truy cap ding thu
muc, sao chép mau va dién thong tin, khong mat cong tim kiém, hoi lai mau

nhu trudce.

‘ o Drive Q  Tim trong Drive = ®@ @ & =
i A D3 diing 93% bd nhd Néu hét bd nh, thi ban khdng thé Iuu tép vao Drive, sao lutu vao Google Photos hodc sif dung Gmail. Sif dung 100 GB dung lugng v gia 45:000-4 X
+ M 11.250 d trong 1 thang.
Gidi phong bo nh  Mua géi dich vu
A Trangchi
+B Driveciati 3 3 PR
@ Dre ciats Chao mifng ban dén vdi Drive ®
. May tinh
o May tioh X dachonimuc & & o o
&, buge chia sé vdi i L= -
@®© Ganday E3 SO CHAM AN thang 04.2025.xisx 2% Ban da chinh sifa « 11 thg 4, 2025 t6i @ Drive cia to
Yr C6gandausao Py "
El SO CONG VAN DI 2024.xisx 2% Ban da m - 14:47 16 @ Drive cia to;
© Néidung rac N o o
E3  KET QUA CAN DO CHI TIET LAN 3 nam 2024-2025 xlsx 2% Bandamd + 9 thg 4, 2025 i @ Drive cia t
W@ Thing rac
/A B3 nhd (da ding 93%) 3 CHOT CHICHOT3,4.2024.xlsx 2% i @ Drive cia téi
D3 sif dung 14,09 GB trong E} THEO DOIDIEN BIEN LUONG.xlsx 2% i @ Drive cia toi
téng 56 15 GB
(T Ed  KET QUA CAN DO CHITIET LAN 2 nam 2024-2025 xlsx 2% i @ Drive cia o
E3 DS dongbokhongthanhcong.xisx % t5i @ Drive cia toi
E3 KET QUA CAN DO CHI TIET LAN 1 nam 2024-2025.xIsx &% Ban da md - 17 thg 3, 2025 t6i @ Driveciato

Tai Drive cho may tinh X

( Taixusng ) [@ Drivectatsi > E3 SO CHAM AN thang 03...

Hinh anh: thu muc luu triv dung chung trén Google Driver

v [) Home-Nobishionline - X ™ Kétquifimbdm.mame X & Trangchd-GoogleDive X M HOpth06n (400)- mam X M inbox- detguangoctk®: X & KHOHOC LU Google X 4 - 8 x
€ C =% drivegoogle.com/drive/u/2/iolders/1 3PrECAALNDIOTeAXAIVHALKI4SSI3_ (<33 O 0 :
& rive Q Tim trong Drive = [ORRCIE o |
+ Mai Drivecliatdéi > KHOHOC LIEU ~ v=E )0
o Los - | Mo - | Uinsindsigindiynnit - ) [ Nguén - @
@ Orive ciia 18 : . o "
Tén 4 Chi sd hin Sia d8i 1n cudi v Kich ¢d tép i -
™A ' & L o2 w o
i
M GAOAN t 14:42 t6i H +
BB HOINGHICBCCVCNLD
B KE HOACH CAC CHO BE
B KHAIGIANG
o W KEMDINH
15 GE
M MOITRUONG
Mua thém bg
BB NGAY HOI DOC SACH
M NOEL
Téi Drive cho miy tinh X
BB SANG KIEN KINH NGHIEM

it e

Hinh anh: kho hoc liéu cua nha truong trén Google Driver
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Ké hoach chu @& Giao théng + Tét va
nhitng béng hoa dep

Ké hoach chil 8& Giao thong + Tét va nhirng bong hoa dep
KH CHU BE GIAO THONG

KH CHU DE GIAQ THONG

KH CHU DE THE GIOI DONG VAT

\

KH CHU BE THE GIOI BONG VAT

KH CHU BE NGANH NGHE

Hinh dnh: Ké hoach cdc chi dé da dwoc ding tai trén Webside ciia nha trirong

* Panh gia, rat kinh nghiém va cai tién

Sau thoi gian trién khai s6 héa ho so, t6i tham muu véi ban Giam hiéu
t6 chuc danh gia, rat kinh nghiém dinh ky: hd so ndo con bat tién, gido vién
nao con kho khan khi sir dung, dit liéu nao can bao mat hon... Tir d6 diéu
chinh phuong phép trién khai, ning cap phan mém, ting cuong hd tro k¥
thuat.

Két qua va hiéu qua viéc s6 hoa hd so, so sach trong trudng mang lai
nhiéu loi ich rd rét: giam thiéu ap luc hanh chinh cho gido vién, tiét kiém chi
phi in 4n, ting tinh minh bach trong quan 1y, ning cao ning luc st dung
CNTT cho toan thé can bo — gido vién. Dic biét, trong bdi canh chuyén doi sd
quéc gia, ddy 12 mot bude di can thiét dé truong mam non timg bude hoi nhép
v6i xu thé phat trién hién dai, ning dong va chuyén nghiép.

Giai phap 3: Ung dung phan mém quén ly truwong hoc va diéu hanh
nodi bo

Trong bdi canh chuyén d6i s6 dién ra manh mé& trén moi linh vuc, dic
biét 1a nganh gido duc, viéc tng dung cac phan mém quéan 1y truong hoc va
diéu hanh noi bo trong cac truong mam non khong con 1a xu huéng ma di tro
thanh yéu cau tat yéu. Trudng mam non la cap hoc c6 khdi luong cong viée
hanh chinh — chuyén moén 16n, nhung nhan sy hanh chinh lai mong, trinh do
tmg dung cong nghé thong tin chua dong déu, dan dén tinh trang qua tai,
trung 1dp thong tin, xir 1y thu cong nhiéu budc giy lang phi thoi gian, cong

sttc. Do d6, giai phap trién khai phan mém quan 1y tong thé s& giup truong
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mam non thyc hién hiéu qua nhiém vu kép: vira nang cao hiéu qua quan 1y —
diéu hanh, vira giam tai ap luc cho gido vién, nhan vién.

Mot trong nhitng phan mém pho bién va phu hop hién nay 1a MISA
QLTH — phan mém duoc thiét ké riéng cho cac nha trudong, tich hop nhiéu
chtrc nang nhu quan 1y hoc sinh, gido vién, 16p hoc, thuc don ban trt, bao céo
chuyén mén, s6 sach dién tir va két ndi v6i phu huynh qua Gmg dung mobile.
Bén canh d6, cac phﬁn mém nhu VnEdu,SMAS, hoic nhirng cong cu mién
phi nhu Google Workspace for Education ciing ¢ thé dugc sir dung linh hoat
tiy diéu kién thuc té ctia nha truong. Khi tng dung phan mém quan 1y, mdi
cong viéc hanh chinh truéc day phai lam tha cong gio ddy chi can vai thao tac
may tinh: diém danh tu dong, cdp nhat khdu phan n, tinh tién in theo ngay,
in bao cao dinh ky, thong ké si s6 theo thoi gian thuec.

Vi du truéce kia, viéc téng hop si sb tré dinh ky mat rat nhiéu thoi gian
vi gido vién phai nop s6 diém danh vé van phong, nhan vién vin phong phai
g0p tay, doi khi bi sai s6t, nham 1an. Tur khi str dung phan mém SMAS hoic
Vnedu, gido vién diém danh dién tir mdi sang, hé théng tu dong tong hop dir
lidu theo 16p, theo do tudi. Cudi thang, nguoi quan 1y chi can vai thao tac 1a
xuét duoc bao cdo si sd chinh xac 100%, khong can chinh stta. Thim chi,
phan mém con dua ra biéu dd so sanh ty 1& chuyén can ting 16p, gitp ban
giam hi€u dua ra c4c chinh sach khen thudng kip thoi.

SMNAS

HE THONG QUAN LY NHA TRUONG

Pang nhap

& ndh_mn_myphuc
[] Hién thi mat khau

Dang nhap qua SSO

[- App Store ] [ » Google Play)

g TU VAN VA HO TRQ

TAP DOAN CONG NGHIEP - VIEN THONG QUAN BOI

Hinh dnh: Phan mém quan 1y nha triueong SMAS
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~Quanui | o8y

Tim faém Fax Website | hitps:/imnmyphuc.n:
HETHONG Dlachi* My Phic va Nam Binh Khoa hoc* | 0
QUAN LY TRE Loai tnrimg * [ - Goquan chil quan | UBND Thanh Phé Nam Binh

CANBO

BAO CAO
Bao cao hé so tré
Bao cao tng hop tré

Bao cao TK can bo

Théng tin khic

| Thude viing dc biet kho khan

Chudn quéc gia mirc 46

Dat chun marc 1

v Datkémdinh chitiuong | [Luachon]

7] Phé bién cho CMHS vé cac CTGD phong, chéng HIV
B30 cio két qua danh gia
) Trudmg danh cho ngudi tan tat, khuyét tat ) Trudmg dat chudin THTT-HSTC
YiE "] Trutmg chuyén c 16p khéng chuyen "] Coth chire day nghé PT
~ [_) ©at mirc chét luong t6i thiéu __J ©6 hoc sinh ndi tri
LENLAC = g
] C6 hoc sinh ban tra ] C6 hoc sinh khuyét tat
DANH MUC (/] Cochibé Bang | Trwbng quéc té
/] Day hoc 2 budiingay /] ©a kiém dinh gido duc
TIEN ICH
[] Chuong trinh vé sinh gido duc ddi tay /] Co KH G Duc phong, chang thién tai va irg pho B déi K hau
GG | €6 chd riva tay thuan tién (bao gdm nudc va xa phong) ] C6 cong trinh vé sinh riéng r& cho timg gid tinh
e [] Co thé lién lac bang song di déng | Cédién thoai cé dinh
] Bng trén dia ban xa bien gici ) C6nusc ubng
7] Ca ngubn nusc sach ) Cb dien (dien ee)

/| C6 str dung may tinh cho day hoc ] C6 khai thac Intemet cho day hoc

Hinh anh: Phan mém qudn Iy nha trieong SMAS

€ 5> ¢ zamvanvaosgdnamdinh.vneduvn/v3/ 2 O |
B B B =2 4
vy alam ?(r'm:'m? ;:':m ..‘L“‘"..:.g * *

o~ E @ -] NGAY GIAI PHONG MIEN NAM
TR wm ROME QUOC TELAO PONG

o B £ O 30/4 -1/5

AR D -

E B & &= i
Diém danh v'a‘:_. 0'2"1: HE:'::L; -

B Q v B

o e N S

B £

¥ Truong Mam non My Phic - N

€ =2 C % zamvanvaosgdnamdinh.vneduvn/v3/

[] ¥t sirc khae: Nhap thong tin sirc khde

g:::m@;km“ﬁmm ‘clmldﬂ'lﬂhé\:rézsvsiméng |» chonkp: NHATREZ ¥ Wocki  Hockyz v € Chuyn d éu sang Theo d5i phat trién () Nhip thia gian
4 3 Theo dol s ke | ST Mihocamh  Hovhitn ChiBucao CAnndng | BMI | ©dnh gid BMI Thike  B&nhtuynok Bénhngodl Bénhtm BEnhhONSp Khdmdinhky Tanan  BiEbs  eéhvEmdt Eénhcising Ghi

= Thing tin hec sinh 1 2410633263 TRANANHTU ) 138 1010 x
gg;'gh:_: ;":;’Eﬁ g 2410633283 B PHUONG T, 81 10 10710 x
=] Theo ddi thé Iyt 3 2410633323  BUI VAN KHOA a 1 10/10 x
gﬂf&ﬁuﬁm“ khoa 5 241063333 H‘li ™ T\riw a1 145 10710 %
= Theo ddi i nan thuong tich 5 241061333 TRANKHANHWY 89 125 10710 x
=] quan Iy phin quyen 6 2410633383 TRANPHUONG.. 85 103 10110 x
S csutinh. by augn 7 2410633403 TRANKHANHN.. 86 1 1010 x
§ 2410633423 PHAMBAOCHAU 8 1n 10110 x
9 2410633443  BUI QUYNH CHL 89 123 10710 x
10 2410633463 BT BINH HAI .. 2 135 1010 x
11 2410633483  TRAN BINH GIA. s 138 10/10 x
12 2410633503 L Quic viET 84 125 1010 *
13 2410633523 PHAMNGOCAN.. 89 125 10110 x
14 2410633543 TRANQUINHM. 8 105 10/10 X
15 2410633563 BOTKHANH CHI & s 10110 x
16 2410633583  TRAN BAO PHUC 87 115 1010 x
17 2410633603 B3 HATBANG £ 13 10/10 *
18 2410634563 Bl TUd NI £ 155 10710 x
19 2500506683 Bl Huy Hoing @ 185 1010 x
20 2500506703 15 94 1010 x
21 2500506743 & 125 10710 x
22 2500507443 2 143 1010 x

4

Tang 1 Hiénthi1-25¢

Hinh dnh: Phan mém quan 1y nha trieong Vnedu

Khéng chi trong quan 1y hoc sinh, phan mém quan 1y con hd tro déc luc

trong diéu hanh noi bo va quan 1y doi ngli. Chang han, viéc phan cong nhiém
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vu hang tuan, lich truc, ké hoach cong tac, lich hop chuyén mon... dugc cip
nhat trén hé thdng va giri thong béo qua app hodc email ndi bd. Viéc nay giup
toan bo gido vién — nhan vién nam bét théng tin kip thoi, tranh bo sot hodc
nham 1an cong viéc. Pic biét, khi tich hop tinh ning giao viéc va nhic viéc
phan mém con gitip can bd quan 1y theo ddi tién do cong viée, kiém soat hiéu
qua thyc thi, tao sy minh bach va cong bﬁng trong diéu hanh.

Vi du: C6 Huong — phu trach 16p 3 tudi — nhan dugc thong bao trén ting
dung Vnedu vé viée nop ké hoach nam hoc truéc thir Sau. Ngay trén phﬁn
mém, ¢6 ¢6 thé dinh kém file ké hoach, gl tryc tiép cho tb trudng chuyén
mon va ban giam hiéu. Sau khi xem xét, ban gidm hiéu nhan xét, yéu cau
chinh stra, va c6 cép nhat lai. TAt ca quy trinh ndy dién ra trén mot nén tang,
khong can in gidy, khong can hop hanh tryc tiép, tiét kiém thoi gian ma van
dam bao chat luong cong viéc.

1OREN 1o vIen | 56 GANN gIA 3 phat tnén <ua ré

K8 hoc: Ml gida 34 tudi ~|Lphoc: 34 TUGT AL - L thong tin

PHAN I
KE HOACH CHUNG
2024 - 2025

ihom) Lop tién tién
Hoan thanh t6t nhi¢m vy

B/ NHUNG CHI TIEU VA YEU CAU CAN DAT:

1. 56 lugng: Tom n lop. 3

Muc tiéu gitip phat trién todn dién vé thé chét, nhdn thire, ngdn ngt, tinh cAm - X hi,
thim my

i duwdng

oach tir hoe tip bdi dudmg. Tham gia ddy A0 cac budi SHCM do trrong
tic. Sir dung thanh thao cdc phan mém céng nghé co ban.

Hinh anh: Hinh anh gido vién sir dung phan mém Vnedu dé xdy dwng ké hoach

Mot diém dic biét quan trong la phan mém quan 1y con gitp nha trudng
tdng cuong két ndi véi phu huynh. Qua Umg dung trén dién thoai, phu huynh
c6 thé theo ddi céc thong bao tur truong, tinh hinh an — ngu — hoc tap cta con,
xem thyuc don ban tra, nim dugc thoi gian tiém chung, ngay nghi hoc... Piéu
nay tao nén sy minh bach va chi dong trong phdi hop giita gia dinh — nha
truong. Tai mot ) truong da trién khai phu huynh con co thé nhan video,
hinh 4nh hoat dong hang ngay cua tré qua app, gop phan ting niém tin va su
hai long cia cha me hoc sinh.
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[ [2024-2025] viét nhan xét
Chen khdii Nha tré 25-36 thi > | Chon kdp: NHA TRE 2.~

Nhdp md réng: SGobt mdrdng 0 |~ bl v @) Nhdp it~ @ Refresh O Tiy

O 2 2410633283

0O 3 2410833323

0 4 2410633343

O 5 2410833363

2910633263 TRAN ANH T

BUI PHUONG THAD

BUT VAN KHOA

801 THE TURN

TREN KHANH VY

ré 03t cic myc Bdu dinh g3 cull 69t 8 dat cde myc Ul danh i €Ul 6 Utk
i dinh gis el 33 tusi 6 dat ede mue tidu Tinh Gid cudi 06 sk

finh v phat tridh nhan thifc phat tién ngén ngi | T v phat tién nhn thife; phat tridh ngan ng
tré chufa dat tré chia dat

ré dat cac muc biéu danh gia cudl 36 tudi ‘ré dat céc muc tiéu danh g cudi d tusi

O & 2410633383

TREN PHUONG TUE ANH

() 7 2410033403 TRAN KHANM

NGoC

ré dat cic muc béu danh gia cudl 45 i ‘né dat céc muc tiéu danh gi cudi d tusi

ré dat cic muc béu dénh gid cubl 45 wdi wé dat cic muc vy danh gt cudi 46 tufi

ré dat céc muc bdu dénh gid cull 45 wii 1w dat céc myc tiéu ddnh oid cudi 6 tudk

[ 8 2410633423  PHAM BA

Einh anh: Nhan xét két qua h_oé tdp cua hoc sinh trén Vnedu

bac biét phﬁn mém QLNT con 1a cong cu dé cac nha truong thuc hién
dong bo cac dir liéu vé thong tin nha trudng nhu: Co sé vat chat, tai chinh,
thong tin treé, két qua hoc tap cua tré, thong tin do1 ngii ... Viéc déng bd dir
liéu tir phan mém quan 1y nha trudng 1én cap trén (nhu S& GD&PT, Phong
GD&DT) mang lai nhiéu loi ich quan trong cho ca nha truong va cac co quan
quan 1y nhu: Nang cao hi€u qua quan 1y gido duc, giip nha quan 1y dua ra
quyét dinh nhanh va chinh x4c. Dt liéu ddng bd theo thoi gian thuc giup cac
cip quan 1y c6 cai nhin toan canh, tir d6 dua ra cac quyét dinh chién lugc kip
thoi. Gidm sai sot trong bdo cdo dam bao tinh chinh xac, nhat quan, tranh tinh
trang nhap li€u thu cong nhiéu lan. Tiét kiém thoi gian va cong suc: Thay vi
1ap bao cdo theo mau rdi giri riéng 1¢, nha truong chi can dong bo dit licu 1én
hé thdng. Hé théng s& tu ddng hoa quy trinh. Giam ap luc hanh chinh cho
gido vién va can bd quan 1y khong con phai nhap tay sb liéu 1én nhiéu hé
théng khac nhau. Nang cao tinh minh bach va d6i chiéu dit liéu, d& dang kiém
tra, d6i chiéu thong tin gitra cac cép: Vi du nhu si s6 hoc sinh, két qua hoc tap,
ho so gido vién... Gitp tiét kiém chi phi va t6i wu hoa van hanh.

’ EDUCATION CENTER
I

*
Hé théing dir lidu gido duc tap trung a e -

Trwong MN My Phuc

Téng quan  Tiép nhan dir ligu QLNT ~ Béocdo » Tractru ~

Két chuyén de ligu -

12 Cén bg - Gido vien

© Thai gian cap nhat: 10:00:39 07/06/2024

Téng quan (Dang lam viéc: 36 / Téng s6: 36) Trinh @6 chinh Loai hop déng
WCanboquinly WGidovién M Nhanvién WCanbdquinly WGidovien M Nhan vién
25.00% 1 30
g
2 0.
5
o
1
36
12
05 8
e}
GV - 69 i
: ; ==
o o o o
T L Bai hoc Caodlng  Trung chp HO KX thoi han HB XD thor han HOLD
Gidi tinh DY tuoi Trang thai
WCanboquanly MGiao vien Nhan vien WCanbdquanly M Gidovien Nhan vien W Gizovien W Can bd quan Iy Nhan vien

35
20
o

3

Hinh anh: Trané dong b CSDL nganh ciia nha truong
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Q MOET  TRUGNG MN MY PHUC

P4 Quin Iy gido duc Mam Non v & [Quintridonvil Hockyll2024-2025 Huomgdan M @ H

fil 1 Trimghoc 2 Lophoc ¥ LE 3 Nhdnsy ~ L% 4 Hocsinh ~ 5 Congcuhltre » 6 Cosévatcht v

B 5.1. Théng ké 15p hoe Xuét excel A
NHOM TRE Biéu d6 thang k& Iop hoc Nha tré: TONG SO
0%
Nha tré F— 63
STT Loai nhom tré Téng sb 312 théng 13-24 thang 25-36 thang
e e s | ne ]
— 3-12 thang
1 TONGSO 4 0 0.00 0 0.00 4 100.00 13-24 thang
— 2536 théing
2 Nhom ghep 0 000 0.00 000
3 Nhomban tru 4 0 0.00 0 0.00 4 100.00
4 Nhom2 budilngay 4 0 000 0 0.00 4 100.00
5 Nhomcé tré khuyét tat hoc hda nhap
L 100%
MAU GIAD
Miu giso
SRR o
1 TONGSO 12 4 3333 4 3333 4 3333

Hinh dnh: Hé thong CSDL nganh

Tuy nhién, dé giai phap nay phat huy hiéu qua, t6i ¢a tham muu cho lanh
dao nha truong thue hién to chirc boi dudng k¥ ning st dung phan mém cho
gido vién, nhat 13 nhitng ngudi 16n tudi, chua quen cong nghé, trién khai theo
nhom nho, hd tro 1:1 va xdy dung tai liéu huéng dan chi tiét. Phan cong 1
rang nguoi phy trach cac mang quan 1y trén phan mém: nguoi nhap dir lidu
hoc sinh, ngudi cap nhat khau phan an, nguoi theo ddi bao céo... dé tranh
chf‘mg chéo, sai l¢ch thong tin. C6 quy dinh vé cap nhat va kiém tra dir liéu
dinh ky, dam bao moi thong tin luén dugc lam mdi, chinh xac, bdo mat.

Viéc ing dung phﬁn mém quan ly truong hoc va diéu hanh ndi bo 1a mot
giai phap thiét thuc, hiéu qua va lau dai trong tién trinh chuyén doi so tai cac
truong mam non. Giai phap nay khong chi gitp giam tai cho gido vién, can b
quan 1y ma con tao nén modi trudng lam viéc hién dai, chuyén nghiép, gop
phan nang cao chét lugng gido dyc toan dién cho tré mam non. V&i sy dong
thuan cia doi ngil va dau tu dung hudéng, phan mém quan 1y s& tré thanh “trg
1y s6” dic luc cho mdi trudong hoc trong thoi dai 4.0.

Giai phap 4 : Ung dung cong nghé trong truyén thong va két ndi véi
phu huynh

Trong mdi truong gido duc mam non, moi quan hé giita nha trudng va phu
huynh dong vai tro dac biét quan trong. Tré ¢ do tudi mam non con nho, chua
thé tu chia sé hay phan anh vé cac hoat dong dién ra tai truong, do d6 phu

huynh 1a cau nodi can thiét dé nha truong nam bat tam tu, nguyén vong ciing
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nhu phdi hop trong cong tac chiam soc — gido duc tré. Tuy nhién, thuc té cho
thiy viéc trao dbi thong tin giita nha trudng va phu huynh van con nhiéu han
ché: thong bao qua gidy dé bi that lac, khong kip thoi; viéc hop phu huynh
dinh ky d6i khi khong dap tmg dugc nhu ciu trao d6i hang ngay; con nhiing
phu huynh ban ron thi viéc tiép cén thoéng tin tir nha truong thudng rat han
ché. Vi vay, toi di dé xuét giai phap ung dung cong nghé thong tin trong
truyén thong va két ndi phu huynh 1a mét hudng di hién dai, hi¢u qua, bat kip
xu thé chuyén ddi sb va pht hop véi bdi canh hién nay.

Ung dung cong nghé trong truyén thong v6i phu huynh co thé trién khai
du6i nhiéu hinh thire, tir don gian dén chuyén sau. O mic co ban, nha trudong
c6 thé s dung cac ung dung nhin tin phd bién nhu Zalo, Facebook
Messenger, 1ap nhoém theo ting 16p hodc toan trudng dé cap nhat lich hoc,
thuc don, thong bdo nghi hoc, chia sé¢ hinh anh cac hoat dong. O muc cao
hon, ¢6 thé sir dung phan mém chuyén biét nhu MISA QLTH, VnEdu ... —
cho phép gido vién nhap thong tin ting tré, chia sé truc tiép véi phu huynh
qua tng dung dién thoai, gitip phu huynh theo ddi strc khoe, khau phan an,
gidc ngu va két qua hoat dong hoc tap ctia con mdi ngay.

Vi dy thyc té tai truong mam non My Phiic: trude ddy, gido vién phai viét
tay thuc don hang tuan, dan & bang tin 16p, hodc giri thong béo gidy vé nha.
Tuy nhién, do tré con nho, nhiéu bé 1am rach, lam méat, din dén phu huynh
khéng nam dugc ndi dung. Tir khi nha truong trién khai tao ma Qr, gido vién chi
can tao ma Qr rdi gui thong bao dén phu huynh thong qua nhém Zalo cua 16p,
tin nhan Vnedu, qua trang fanpage ctia truong hoic Webside cua trudng. Phu
huynh chi cAn mo ung dung trén dién thoai la co thé cap nhat dugc. Ngoai ra,
sau mdi budi hoc, gi40 vién co thé cap nhat mot vai hinh anh hoat dong, gitip

phu huynh yén tdm khi thay con minh dugc cham séc, hoc tap vui vé.
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Hoa trong khong khi hao hing ky niém Ngay thanh lap Quan doi Nhan dan
Viét Nam (22/12), cac con hoc sinh trréng mam non My Phuc da c6 budi trai
nghiém” Bé tép lam chu bd déi” vé cung thu vi va y nghia

» Co s& vat chat

» Sang kién kinh nghiém

» CONG KHAI -
Céc con vo ciing hao hieng va thich thi tham gia chudi hoat déng ctia nha
+ Co cau to chire treong
» HOAT DONG - Du6i day la mét sé hinh anh céc bé trong budi tréi nghiém nay xin mai bé me
Fael cing xem nhé 333
+ Tin tirc - =

+» Thw vién

Lién két web

» Gido an dién tir

» Dang ky thanh vién

» Thoi khoa biéu

Hinh anh: Cdc hoat dong ciia ¢6 va tré dirge théng bdo, ding tdi trén mét sé tng dung

Khong chi dung lai ¢ vi¢c thong bao mot chiéu, viéc ung dung cong
nghé con tao kénh trao d6i hai chiéu linh hoat giita gido vién — phu huynh.
Khi c6 diéu gi can trao doi (tré bi mét, co biéu hién la, hay xdy ra mau thuan
nho trong 16p...), gido vién c6 thé nhén tin truc tiép qua nhém Zalo hodc App
Vnedu, déng thoi luu lai lich st 1am cin c& néu can xir Iy chuyén moén. Nho
d6, tinh minh bach va twong tac trong gido duc mam non duoc ning cao o
rét. Phu huynh cam théy duoc déng hanh, l'fmg nghe va tin tuéng vao moi
truong gido duc cua con.

Ngoai ra, t6i con tmg dung cong nghé trong viéc hd trg trién khai khao
sat, 1y ¥ kién phu huynh mot cach nhanh chéng va hiéu qua. Trudc day, mdi
lan khao sat mac d6 hai 1ong, nha truong phai in phiéu, phat tan tay phu
huynh, rdi chd thu vé, tong hop thil cong, vira tén kém vira thiéu chinh xéc.
Nay, chi can tao mot biéu mau trén Google Form hodc théng qua phan mém
c6 sin, phu huynh chi mat 1-2 phat dé tra 101, két qua duoc téng hop tu dong,
gitip nha truong kip thoi nam bat va diéu chinh hoat dong.

Vi du, khi can phu huynh cho y kién vé chat luong chim soc nudi dudng

ctia ¢b gido, nha truong da sir dung phiéu khao sat online dé lay y kién phu
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huynh vé, tir do xay dung ké hoach sat thuc té, dam béo su déng thuan cao
gifra nha truong va phu huynh.

Bén canh d6 gido vién huéng dan phy huynh tim nhiing tai liéu dé nudi
day con trén cac trang mang, hodc guri nhimg video dé phu huynh huéng dan
con tai nha
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o
@3 2 23thanhvien O = Qo

Tin nhan
Me Bang Dudng: — Link - https://docs.google.com/spreadsheets/d/THh0-530LN3xI911GOmuUZ...
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Khao sat y kién phu huynh viéc c6 nén cho tré mam non...

docs.google.com

Trén day la phiéu khao sat xin y kién phu huynh vé viéc day hoc truc tuyén cho tré
trong thaid gian nghi dich Covid - 19

Deé nghi cac bac phu huynh tham gia day du a
10:21

Hinh anh: Giri phiéu khdo sat cho phy huynh qua Zalo ciia nhém 16p

Khao sat y kién phu huynh viéc cé nén
cho tré mam non hoc truc tuyén trong
th&i gian nghi phong chéng dich Covid -

mamnonmyphuc@gmail.com Chuyén dai tai khoan & aluubén nhap
* Bi€u thi cau héi bat budc
Email *

lananhchau96@gmail.com

Cau 1. Quy phu huynh cé dong y vdi viéc t& chirc hoat déng hoc truc tuyén cho
tré mam non trong thai gian nghi dich khéng?

(O Ratdengy
@ péng y
(O Khéng déng y

(O Hoan toan khéng dong y

Hinh anh: Phu huynh tham gia khao sat
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Hinh anh: Phu huynh va hoc sinh wng dung cong nghé tai gia dinh

Khong thé khong nhic dén vai tro cta mang xa hoi, website truong hoc,
fanpage Facebook trong cong tac truyén thong. Toi di thuong xuyén cap nhat
cac hoat dong cua tré, hinh anh vui choi, hoc tap, cac dip 18 hoi, tuyén truyén
phong chéng dich bénh... gitup tao dung hinh anh tich cyuc, gan giii, than thién
clia trudng trong mét cong dong va phu huynh. Pong thoi, kénh nay con gop
phan thu hat sy quan tAim cta phu huynh méi, tao nén tang virng chic cho
cong tac tuyén sinh hang nam. Toi nhan thay nha truong da rat thanh cong
trong vi¢c xdy dung fanpage chuyén nghi¢p, c6 tuong tic cao, tao duogc

thuong hi€u va sy uy tin trong khu dan cu.
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W Truong Mam non My Phuc da phat truc tiép.

Ngudi dang: Huong Bui

-17 thang1- @

Hinh anh: Trang Fanpage cua nha truong

Tuy nhién, dé giai phap nay dat hiéu qua, t6i di tham muu vdi ban gidm
hiéu nha trudng boi dudng ki ning sir dung cong nghé thong tin cho gido
vién, dac biét 1a k¥ nang st dung phan mém, viét bai truyén thong, thiét ké
hinh anh/video don gian... Xay dung quy ché truyén thong ndi bo, trong do
quy dinh rd gido vién khong dang tai hinh anh nhay cam, ton trong quyén
riéng tu cua tré va phu huynh. Can lya chon phén mém co tinh bao mét cao,
dé sir dung, co doi ngii ho tro ki thuat nhanh chong dé tranh rui ro trong qua

trinh van hanh.
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Hinh anh: Gido vién ung dung cong nghé vao cdc bai giang

Viée tng dung cong nghé trong truyén thong va két ndi phy huynh giup
tiét kiém thoi gian, chi phi, ting d6 tin cdy va nang cao chat luong quan 1y.
Thay vi chi tiép can phu huynh qua cac budi hop hodc so lién lac gidy, nha
truong c6 thé chii dong cap nhat tinh hinh hang ngay, tao cam giac an tam, tin
tudng tr phia phu huynh. Dong thoi, phy huynh ciing c6 thé phan hoi, dong

gop ¥ kién, cung nha trudng xay dung méi truong hoc tap than thién, tich cuc
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va lay tré 1am trung tam. Tir d6, hiéu qua gido duc dugc nang 1én, tao nén tang
bén viing cho su phat trién cta tré mam non.

Giai phap 5: Xdy dung méi truong lam viéc s6 héa trong truong
mAam non

Trong bdi canh chuyén ddi sb toan dién nganh gido duc, viéc xay dung
moi trudng lam viée sd hoa tai cac co s& gido duc mam non khong chi gop
phan hién dai hoa cong tac quan 1y ma con tao nén tang dé gido vién, can bo,
nhan vién nang cao ning luc chuyén mon, 1am viéc hiéu qua va tiét kiém thoi
gian. Déi v6i cac truong mam non — noi cd dic thi cong viée vira mang tinh
su pham vira mang tinh hanh chinh, xay dung méi truong s hoa sé& gitp dong
bd quy trinh lam viéc, ting kha ning két ndi, chia sé tai nguyén va tao su
minh bach, chuyén nghiép trong diéu hanh.

Mot trong nhiing bude di dau tién d6 13 to6i di thiét 1ap tai khoan Gmail
cong vu cho toan bd gido vién va nhan vién. Viéc st dung tai khoan cong vu
thay vi email c4 nhan gitip nha trudng quan 1y hé thong thong tin tap trung, dé
dang trong viéc gt — nhan van ban nod1 bg, chia sé tai li¢u chuyén moén va
dam bao tinh bao mat. Vi du, mdi gido vién duogc cép mot tai khoan Gmail
theo dinh dang tén mién nha truong

(vi du: nguyenthithu@mnmyphuc.edu.vn), tai khoan nay dwgc dung dé
dang nhap vao cac cong cu quan ly nhu Google Drive, Google Calendar,
Google Meet... Thong tin duoc chia sé qua hé théng dong nhat, d& kiém tra,

dé luu trix va tranh thét lac.
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Hinh anh: Hinh anh tai khoan Vnedu Teacher gido vién dang su dung

Bén canh do, nha truong quan ly ké hoach tuén, phan cong nhiém vy, lich

trye, cham cong thong qua cac cong cu nhu Google Calendar, Google Sheets
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hodc phan mém ndi bo ding chung (nhu MISA QLTH, Vnedu Easy). Vi du:
vao dau tudn, hiéu trudong hoac td trudng chuyén mon co thé 1ap lich truc, lich
cong tac va cac nhiém vu trong tam trén Google Calendar, chia s¢ cho toan bg
gido vién trong nhom 16p. Khi c6 thay d6i lich, hé thong sé& tu dong gui thong
bao vé dién thoai/email cia timg c4 nhan. Viéc ndy giup moi ngudi chi dong
trong cong viéc, han ché nham 14n, giam thoi gian trao ddi qua gidy to hodc
cudc hop kéo dai.

Viéc sb hoa moi truong lam viée ciling tao diéu kién dé gido vién nang cao
nang luc thiét ké bai giang va tai liéu giang day. Toi da tham muu véi ban
lanh dao nha trudng khuyén khich gido vién str dung cac cong cu thiét ké hién
dai nhu Canva, PowerPoint, Genially... dé xdy dung gido an dién tir, trd choi
tuong tac, tai liéu truyén thong dén phu huynh. Chang han, gido vién c6 thé str
dung Canva dé tao tranh anh minh hoa, ban tin 16p hoc hang tuan giri qua
nhom Zalo; ding PowerPoint dé thiét ké bai gidng truc quan véi hiéu tng
sinh dong phuc vu cac hoat dong hoc tap. Genially co thé duoc dung dé xay
dung tro choi 6 chit, twong tac hinh anh gitip tré phat trién tu duy logic va su
tap trung.

Vi du: gido vién di sir dung Canva dé thiét ké ban tin bang video véi noi
dung “Giao théng an toan, dé phong tai nan” véi cac hinh anh hoat dong nén
hay khong nén lam khi tham gia giao thong . Video dugc gui cho phu huynh
mdi téi Chu nhat thong qua nhém Zalo, gitip phu huynh nim bét nhanh tinh
hinh hoc tap cua con, ddng thoi tao su chuyén nghiép trong cach truyén thong
cua nha truong. Hay mot gido vién khac da sir dung PowerPoint tich hop am
thanh va hinh anh dé day tré lam quen véi cac phuong tién giao thong, mang

lai himg thi cao cho tré so v&i bai giang truyén thong.
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Hinh anh: Gido vién gui cac hoat dong cua tré vao nhom Zalo cua lop

Bén canh loi ich vé mit to chirc, xdy dung méi trudng lam viée sé hoa
con giup tao thoéi quen lam viée khoa hoc, chu dong, tiét kiém chi phi va thoi
gian cho d6i ngii giao vién, nhan vién. Cac béo cao chuyén mon, ké hoach
thang, phiéu du gio, bién ban hop... cb thé duogc soan, luu trit va chia sé truc
tuyén thay vi in gidy nhu trudc. Pidu nay khong chi than thién voi méi trudong
ma con tao diéu kién thuan loi cho cong tac kiém tra, danh gia va luu trit hd
50 0.

Dé giai phap nay phét huy hiéu qua, toi dd tham muu v6i nha trudng xay
dung 10 trinh trién khai timg budc phu hop v6i ning luc cong nghé cua doi
ngil. Trude tién, nha trudng da t6 chire tip hudn k¥ niang st dung cong cu sd
cho gido vién va nhan vién, nhit 12 v6i nhimg nguoi 16n tudi, chua quen thao

tac trén may tinh. Sau d6 xay dung quy ché quan 1y hd so dién tir, phan quyén
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r0 rang trach nhiém cua tirng ca nhan trong vi¢c luu trir, chia sé va cap nhat
tai liéu. Dong thoi, ban giam hiéu da thuong xuyén theo ddi, danh gia hiéu
qua tung dung cong nghé trong cong viéc hang ngay dé co su diéu chinh kip
thoi.

Tom lai, xdy dung moi trudng lam viéc s6 hoa khong chi 14 mot trong
nhitng giai phap thiét thuc dé ddy manh cong tic chuyén doi s trong trudng
mam non, ma con gép phan chuyén nghiép héa méi trudng su pham, nang cao
hiéu qua diéu hanh, quan 1y va tao dong luc phat trién doi ngii. Pay 1a hudng
di phu hop vé1 xu thé gido duc hién dai, dic bi¢t quan trong trong bdi canh
cach mang cong nghiép 4.0 dang dién ra manh mé trén toan cau.

Giai phap 6: Ting cudng vai tro hd trg ciia gido vién kiém vin phong
trong chuyén doi sé tai trwdong mam non

Trong boi canh nganh gido duc dang tich cuc thuc hién chuyén doi sd,
mdi nha truong can cé mot doi ngii nong ¢t 1am cau ndi giita cong nghé va
thuc tién quan 1y — giang day. Pic biét, tai cac trudong mam non, noi doi ngii
gido vién con han ché vé k¥ ning cong nghé thong tin, thi vai tro cua gido
vién kiém vin phong cang tré nén quan trong. Pay 1a luc luong vira hiéu cong
viéc hanh chinh, vira ¢6 chuyén mén su pham, lai c6 kha nang tiép can cong
nghé nhanh chong — c6 thé trd thanh nhén té trung tim trong viéc thuc day
tmg dung cong nghé trong nha truong. Do do, viéc ting cudng vai trd hod trg
ctia gido vién kiém vin phong 1a mot giai phap hiéu qua va thiét thuc trong
cong cudc chuyén doi so.

T6i luén dong vai trdo huéng dan, hd tro ky thuat cho dong nghiép trong
qua trinh st dung cac phan mém quan 1y, thiét ké tai liéu, bao cdo sb hay tng
dung cong nghé vao giang day. Vi du: nhiéu gido vién 16n tudi con bd ngd khi
soan gido an dién tur béng PowerPoint hodc tao bai tap tuong tac trén Canva,
Genially... Hudng din timg budc mot cach nhe nhang, gan giii, giup dong
nghiép tu tin st dung cong nghé trong cong viée. Cach hd tro ndy hiéu qua
hon rat nhiéu so vé6i viéc chi hoc qua 16p tap huan 1y thuyét hodc tai liéu kho
khan.

Ngoai ra, toi con la ngudi truc tiép hd tro Ban giam hiéu trong quan 1y
van ban dién tir, cong viéc hanh chinh sb, to chuc hop truc tuyén, khao sat

online, thong ké dir liéu qua cac nén tang nhu Google Drive, Docs, Forms,
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Zoom, phan mém Vnedu... Nho d6, hiéu truéng va bo phan quan 1y giam tai
cong viée thi cong, ddy nhanh tién d6 va hiéu qua quan 1y. Vi dy, trong mot
nam hoc, trudng can thu thap y kién phy huynh vé viéc to chtic cac 16p ngoai
khoa. Gido vién kiém vin phong c6 thé tao biéu mau Google Form, giri qua
nhom Zalo 16p, sau d6 xuat bao cao thong ké giup Ban giam hiéu c6 dir lidu

dé ra quyét dinh nhanh chéng va chinh x4c.
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Hinh dnh: Hé thong van ban diéu hanh do gido vién kiém nhiém phu trach

Khong dung lai ¢ viée hd tro k¥ thuat, t6i con tham muu cho 1anh dao nha
truong vé cac giai phap tmg dung cong nghé mdi, lya chon phan mém phu
hop véi thyc tién. Vi hiéu biét vé ca nghiép vu hanh chinh va chuyén mon
giang day, t0i c6 cai nhin tong thé, gitp nha truong lya chon hudng di hiéu
qua. Vi du t6i dé xuét tich hop phan mém Vnedu dé quan 1y tré, theo doi an —
nga — hoc — strc khoe, vira tiét kiém thoi gian cho gido vién, vira ting tinh
minh bach v&i phu huynh.

Mot vai tro quan trong khac 1a truyén thong ndi bo. Toi cung véi ban
truyén thong dam nhan viéc xay dung ndi dung truyén thong trén fanpage,
website nha truong; viét bai, ding hinh anh hoat dong cua tré; thiét ké ban tin
dién tu... Qua do, nha truong khong chi nang cao hinh anh chuyén nghiép ma
con xay dung duoc su tin tuong, gan két tir phia phy huynh va cong dong.

Vi dy, vdo cac dip 18 nhu 20/11, Tét Trung thu, Ngay hoi bé dén truong,
gido vién kiém vin phong c6 thé thyc hién video tong hop hinh anh kém nhac

nén, chia sé 1én mang xa hdi tao hi€u ung lan toa tich cuc.
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Pé phat huy t6i da vai trd nay, Ban giam hiéu truong t6i luén ¢6 co ché rd
rang, khuyén khich va hd tro gido vién kiém van phong. Ludn nhan thirc cong
viéc hd tro chuyén doi sd 1a mot phan trong nhiém vu chuyén mén, tir d6 cd
phan cong cu thé, khong don qua nhiéu dau viée gay ap luc. Nha trudng con
tao diéu kién cho t6i duoc tham gia cac 16p bdi dudng nang cao k¥ nang cong
nghé thong tin, k§ ning quan tri hé thdng sd, tir 46 du nang luc hd trg dong

nghiép mot cach bai ban.

b sy hry
; = LA USC G,
i HOI 1\;(;”! TAP HUAN IGUYEN KH:
CONG TAC CONG NGHE THONG TIN HINH TH; THE
CHUYEN POI SO NGANH G o MANH..

IAO DUC

Nam Dinh, ngay 14 thing 01 nam 2025

Workplace

KHOA HOC
5 NGAY LAM CHU Al BUT PHA NANG LUC GIAO VIEN

e

Hinh anh: Lép tdp hudn vé cong nghé théng tin ciia S6 GDPT da tham gia



43

Khi c6 mot ngudi “dau tau” dan dat, hd tro kip thoi, doi ngii gido vién s&
tu tin hon trong tmg dung cong nghé vao giang day va quan ly. V& lau dai,
diéu nay giup hinh thanh vin héa sb trong nha truong — mot yéu té nén tang
dé phat trién bén vimng trong thoi dai sb hoa. Nho ung dung coéng nghé trong
thiét ké bai giang, tré dugc hoc qua hinh anh sinh dong, video truc quan, tro
choi tuong tac, giup tiép thu kién thtrc nhanh hon, it phai hoc lai hodc boi
dudng thém ngoai gio — diéu nay gitp phu huynh tiét kiém chi phi gido duc
cho con.

Ngoai ra, khi gido vién st dung cac phan mém thiét ké thay vi mua dd
dung truc quan, tré ciing duoc hoc trong méi trudng hién dai, chat luong ma
khong can tang hoc phi hay thu thém nhiéu khoan phat sinh tir phia gia dinh.

Giai phap7 : Tang cwong co s¢ vat chét phuc vu chuyén doi s6 trong
trrdng mam non

Mot trong nhitng diéu kién tién quyét dé thyuc hién thanh cong chuyén doi
s6 trong truong mam non chinh 13 bao dam co s& vat chat va trang thiét bi
cong nghé thong tin day du, hién dai va ddng bod. Néu khong co thiét bi phu
hop, mang Internet 6n dinh va mai truong lam viéce s6 hoa co ban, moi nd luc
vé tap huan, thay d6i phuwong phap 1am viéc, t6 chic day hoc tmg dung cong
nghé déu gip nhiéu rao can, tham chi khong thé trién khai.

Trén thuc té, tai Truong MaAam non M7 Phuc — co sé vat chit con han ché,
may tinh thiéu hodc da cii, toc do6 mang khong on dinh, phong may chua co,
hé thong phdn mém quan 1y chua dong bo... Nhiing diéu nay anh huong truc
tiép dén kha ning tiép can cong nghé, ciing nhu hiéu qua trién khai chuyén
d6i s6 trong toan trudng.

Trude thuc trang 46, t6i di tham muu véi nha trudng can chu dong xay
dung ké hoach dau tu co s& vat chat theo 19 trinh, ¢ trong tam, trong diém.
Trude tién 13 dau tu may tinh dé ban hoic laptop phuc vu cong tic quan 1y
va giang day, bao dam mdi t6 chuyén mén c6 tdi thiéu mot thiét bi két ndi
mang. Uu tién trang bi thiét bi trinh chiéu nhu may chiéu, smart tivi, loa
kéo di dong, hé tro gido vién td chirc cac hoat dong hoc ¢6 Umg dung cong
nghé cho tré.

Song song véi d6, can nang cAp hé théng mang nodi bd va dudng truyén

Internet 6n dinh trong toan truong. Day 1a diéu kién co ban dé gido vién co
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thé khai thac tai nguyén s, tai gido an dién tir, chia sé tai liéu hodc tuong tac
tryc tuyén qua cac nén tang nhu Google Meet, Zoom, Zalo. ..

Vi dy, nam hoc 20242025, Truong Mam non My Phiic da trang bi 2 may
tinh mai, nang cap toc do Internet tir 30Mbps 1én 80Mbps, lap dit 3 smart TV
tai cac 10p mau gido 16n. Nho d6, gido vién co thé chiéu video bai hoc, choi
tro choi tuong tac trén man hinh 16n, thu hat sy cht y cua tré va nang cao hi¢u
qua tiét day.

Ngoai ra, truong con chu dong tham muu véi UBND xa, Phong GD&DT
vé viéc hd trg kinh phi dau tu thiét bi. C6 kéu goi phu huynh cing tham gia
xay dung moi1 truong gido duc hién dai thong qua cac hinh thic phu hop,
cong khai minh bach nhu: hd tro tivi cfi, tai trg may in, hoic thiét bi van
phong da qua st dung.

Mot khia canh khac khong kém phan quan trong 1a bao tri va st dung hiéu
qua thiét bi da c6. Nha trudng da phan céng nguoi phu trach CNTT theo ddi
hoat dong ctia may moc, kiém tra dinh ky, hudéng dan gido vién sir dung dung
cach, tranh hu hong. Khi thiét bi hoat dong 6n dinh, gido vién s& yén tim va
chu dong irmg dung cong nghé vao giang day.

Viéc tang cudng co s& vat chat 1a bude di khong thé thiéu trong hanh trinh
chuyén ddi sd tai truong mam non. Co s& vét chit déy du, déng bo s& tao nén
tang vimg chac cho viéc trién khai hiéu qua céc giai phap s6 hoa trong quan
ly, giang day va két ndi véi phu huynh, huéng dén muc tiéu xay dung truong
mam non hién dai, chat luong va than thién.

II1. Hiéu qua dat duogc

1. Poi véi nha truong

Viéc déy manh chuyén doi s da mang lai hi¢u qua r0 rét trong viéc tiét
kiém chi phi van hanh, chi phi in 4n, gidy t& va nhan lyc hanh chinh cho nha
truong. Thay vi in hang loat ké hoach, biéu miu, bao cdo, ho so s6 sach nhu
trude day, gio day toan b tai liéu dugc luu trir va chia sé qua Google Drive,
phﬁn mém MISA, email cong vu... Nho do, nha truong tiét kiém dugc mot
phan dang ké kinh phi mua gidy, myc in, thiét bi vin phong.

Ngoai ra, viéc st dung phan mém quan 1y nhu KidsOnline, MISA QLTH,
Google Form, Google Calendar... giip giam b6t thoi gian va nhan luc danh

cho cac cong viéc thu cong nhu diém danh, thong ké, 1ap bdo cdo... Tu do,
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nha truong c6 thé phan bod nhan sy hop 1y, nang cao hiéu qua st dung ngudn
luc hién c6, khong can tang bién ché hodc thué ngoai.

2. Poi véi gido vién

Chuyén dbi s gitip gido vién tiét kiém thoi gian va cong strc trong cong
tac chuyén mon, tir soan giao an, chidm bai, 1am bao cdo dén truyén thong voi
phu huynh. Cé4c cong cu nhu Canva, PowerPoint, Genially... khong chi hd trg
gido vién thiét ké bai giang sinh dong ma con giam chi phi mua sdm do ding
truc quan, tai liéu in mau von kha ton kém.

Bén canh d6, viéc luu trir tai lidu sb gitp gido vién khong phai in di in lai
nhiéu 1an, déng thoi dé dang chinh stra, cdp nhat, tai st dung trong nhiing
nam hoc sau. Nho tmg dung céng nghé, nhiéu gido vién tu phat trién k¥ ning
thiét ké tai lidu dién tir, tir d6 c6 thé tham gia cudc thi, hoat dong chuyén mén
cap cao hon ma khong phai dau tu thém chi phi dao tao.

3. P6i v6i phu huynh

Chuyén doi sé giup phu huynh tiép cin thong tin hoc tip, sinh hoat cta
con mot cach nhanh chong va minh bach, thong qua cac kénh nhu phan mém
quan 1y tré, nhom Zalo, ban tin 16p hoc dién tir... Thay vi phai dén truong dé
hop, trao d6i, ky so theo ddi — gid ddy phu huynh ¢ thé tuong tic véi gido
vién moi luc, moi noi. Pidu nay giup giam thoi gian di lai, tiét kiém chi phi
phat sinh, dic biét véi nhiitng phu huynh ¢ xa hodc cong viéc ban ron.

Ngoai ra, viéc thong tin day du, minh bach con gitp phy huynh yén tam,
tir 46 han ché phat sinh céc chi phi khong can thiét lién quan dén lo lang, boi
dudng thém, hodc sai 1¢ch thong tin vé tinh hinh hoc tap, suc khoe cua tré.

4. Poi voi tré

Tré khong truc tiép tham gia vao cong tac quan 1y hay tai chinh, nhung
chuyén d6i s6 mang lai hiéu qua gian tiép vé mit kinh té. Cu thé, nhd tng
dung cong nghé trong thiét ké bai giang, tré duoc hoc qua hinh anh sinh dong,
video truc quan, trd choi twong tac, gitip tiép thu kién thirc nhanh hon, it phai
hoc lai hodc boi dudng thém ngoai gid — diéu nay gitip phu huynh tiét kiém
chi phi gido duc cho con.

Ngoai ra, khi gido vién sir dung cac phan mém thiét ké thay vi mua do
dung tryc quan, tré ciing duoc hoc trong méi trudong hién dai, chat luong ma

khong can tang hoc phi hay thu thém nhiéu khoan phat sinh tir phia gia dinh.
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IV. Panh gia kha ning nhan rong, pham vi anh huéng ciia Sang kién:
[] Chi c6 hi¢u qua trong pham vi Pon vi ap dung

Pi duoc chuyén giao, nhin rong viéc ap dung ra pham vi huyén/ so/

nganh/ don vi ... kém theo ching ctr dinh kem.
[] Pa phuc vu rong rai nguoi dan hodc nguoi tiéu dung trén dia ban tinh,

hodc da dugc chuyén giao, nhan rdng viéc ap dung trén dia ban tinh theo

ching ctr dinh kem.
L] Pa phuc vu rong rai nguodi dan hoac nguoi ti€u dung tai Viét Nam,

hodc di dugc chuyén giao, nhan rong viéc ap dung tai nhiéu tinh, thanh theo
chtirng cur dinh kem

V. Cam két khong sao chép hoiic vi pham ban quyén.

Chung t6i xin cam két sang kién kinh nghiém “Pdy manh cégn tic
chuyén déi sé trong trwong mam non nham ning cao chit lwong qudn Iy
va chdam séc- gido duc tré” do chinh t6i viét ra tir nhiing kinh nghiém dac rat
da dugc 4p dung tai trudng mam non My Phuc, trudng mam non My thanh,
trrong mam non My Ha - TP Nam Dinh. Thuc trang va hinh anh déu lay tur
thyuc tién cac hoat dong cua nhom, 16p cua cac nha truong, tuyét doi khong

sao chép hodc vi pham ban quyén. Néu sai t61 hoan toan chiu trach nhiém./.

PONG TAC GIA TAC GIA SANG KIEN

W

Tran Thi Thoi Bui Thi Hwong
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